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Technology Plan – Risen Christ School  
July 1, 2013 – June 30, 2016 
 
I. Technology Needs Assessment 
 
Risen Christ School is a Catholic elementary school for grades kindergarten through eight, 
located at 1120 E. 37th Street, Minneapolis. It was founded in 1993 with the merger of five 
parish schools in south Minneapolis: St. Stephen’s, St. Albert’s, Incarnation, Holy Name and 
Holy Rosary. Originally, there were two campuses for grades K-2 and grades 3-8; a 
renovation and expansion of the East Campus in 2003 allowed the entire school to be 
located in one building. 
 
While it is sponsored by five neighborhood Catholic parishes, the school serves a population 
far beyond the families of those parishes. A brief demographic overview: 
 

 There are 354 students currently enrolled. 
 15% of the students are from the five sponsoring parishes and approximately 80% of 

the school’s students are Catholic. 
 There are 29 different zip codes represented by families attending the school. 
 96% of the students attending qualify for free and reduced lunch. 
 97% of the students are children of color. 
 75% of the school’s students are classified as English Language Learners. 

 
In the spring of 2009, Risen Christ School underwent the MNSAA Accreditation process and 
was accredited by the organization. The School Improvement Plan, developed as part of the 
process, looked at all aspects of the educational experience at Risen Christ, including the 
integration of technology into the school’s educational plan. A basic direction for the school’s 
use of technology was derived from this plan. 
 
Helen Dahlman is the president of the school, with Elizabeth Ramsey serving as principal; 
they are ultimately responsible for the technology planning in the school. Tim Dornfeld, 
business administrator, assists in that task, especially in determining the needs and 
resources available. The Educational Advisory Committee is the vehicle through which 
parent involvement is included in technology planning. 
 
Currently, the school has 73 computers and three SMART Boards in the building. Most of the 
computers are iMacs and MacBooks, many lacking the processor speed and memory to fully 
utilize the current software available. (In addition, Minneapolis Public Schools owns 15 
laptops that are kept in the Risen Christ School building for use in the Title III program.) 
 
The computers have been purchased at various times, with many of the computers being 
donated. The last major increase in computers was in the summer of 2010 when 27 desktop 
iMacs were donated from a neighboring Catholic school that was closing. As part of that 
donation, an XServe was received and is being utilized as the school’s server.  
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As part of the renovation project, the school was retrofitted with CAT5 wiring and a server 
room was established. All of the switches used for Ethernet cabling are from the old west 
campus.  
 
There are also five wireless access points (Macintosh AirPorts) in the school building. 
 
Risen Christ School currently has an ongoing contract with an outside consultant for semi-
monthly service at the school. These two resources allow for a continuous evaluation and 
assessment of the school’s technology infrastructure. 
 
Specific assessment recommendations 
 
The following services, hardware and software are needed: 

 
 Approximately 25 Macintosh computers for use in the classroom by teachers and 

support staff. The school uses Macintosh computers for both staff and students.  
 An increase in internet bandwidth from the current T-1 configuration. 
 Two mobile labs with 22 Macintosh laptop computers each. 
 Wireless access points for better wireless access throughout the school. 
 Better cabling/network switches. 
 Handheld devices for student use. 
 More frequent technology support by a technology specialist. 

 
The current telephone system is nine years old at the beginning date of this Technology 
Plan. A formal evaluation and recommendations are scheduled for the first year of the 
plan. 

 
 
II. Goals and Strategies for using technology to improve education 
 
The goals of this technology plan are: 
 

1. Utilize the Internet and the online resources available for regular and daily 
classroom instruction. 

  
 Although there is Internet access in every classroom, use of its online resources,  
 lessons and educational simulations is limited by outdated equipment and lack of 
 teacher training and confidence. The goal is to provide access for both students  
 and teachers to the online resources they need. 
 

2. Upgrade the school’s technology hardware to meet current and future needs. 
 

Desktop and laptop computers, used both by teachers and in the classroom need 
to be upgraded and replaced. Seventeen new SMART Boards need to be added to 
give all teachers access to a SMART Board in their classroom. There are no iPads 
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used in the school; adding these for teacher and student use, especially at the 
middle school level, is a priority. 
 
Expansion of the school’s bandwidth is necessary to allow full access to internet-
based learning opportunities in the classrooms and needs to be maintained and 
even increased. This bandwidth could be multiple T-1 connections to the internet 
and/or high speed business class cable modem internet access. In addition, a 
number of improvements to the building infrastructure are needed. They include:  
 

• Additional cabling to wireless access point locations 
• Additional building cabling including at least 30 drops in the computer lab 
• Upgraded network switches including gigabit speed and power-over-

ethernet (PoE) capability 
• New controller-based wireless access points 
• Upgraded firewall 

 
In order to better utilize the hardware, a technology support person should be on 
campus two times per week (currently: one time bi-weekly). 
 
Finally, the school’s phone system is 10 years old and is ready to be upgraded to a 
VOIP system. This VOIP system would need to include the VOIP PBX as well as 
all of its dependent equipment: PoE switches, gateway devices, and voicemail 
system. 
 

 
3. Provide hardware that allows ongoing opportunities for students to access online 

educational resources. 
 

At this time, the school has no one-to-one computing program.  True integration of 
technology for learning for students means they have internet access 24/7, which 
is not available for many students in their homes. Risen Christ School’s goal is to 
create a learning environment in which each middle school student (grades 6-8) 
has access to a hand-held computing device for use throughout their school day 
and year.  
 
We still do not have the numbers of machines to have concurrent student activities 
throughout the school. MAP testing and standard technology classes use up all 
available machines. Ideally we could have two 10-machine carts that could float 
throughout the building tied to the network printers on each floor. 
 

4. Expand use of MAP and other on-line assessment tools, K-8.  
 

Risen Christ School is in its sixth year of using the Measures of Academic 
Progress (MAP) on-line assessments from NWEA.  We have expanded their use to 
include K-8.  We currently assess reading, math and language arts and would like 
to add science in the future. Ongoing training for faculty is necessary for these 
assessment tools to have full value as learning tools. 
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5. Make the following improvements to the Media Center: 
a. Online access to the card catalog for teachers and students; and 
b. Online access to the internet in the Media Center 
 

The Media Center resources have been largely unchanged since the school 
consoliated to one campus in 2003. Upgrades to the administrative software and 
student-use software are needed to make online resources more available and 
easier to access for students and teachers.  
 

6. Upgrade the Risen Christ web site and its ongoing administration to create 
opportunities for interaction with parents and the community. Upgrade school 
network tools for better coordination and communication among staff. 

 
The current website last underwent a major upgrade in 2010. That made it a more 
a more effective tool for current parents, prospective families and community 
partners.  
 
The following actions need to be taken to improve the quality of the website and 
network tools available to the school: 
 

• The website needs to be upgraded again in a way that enables ongoing 
updating of the site by current staff.  

 
• The website needs to be translated into Spanish to be an effective tool for 

the majority of the school’s families. 
 

• A common calendar sharing method is to be found for faculty and staff. 
 

• Begin use of Google docs or another file sharing system for faculty and 
staff. 

 
7. Better utilize the data management capabilities of the Cornerstone school 

administration program. 
 

The administration and faculty is in its first year of using a new school information 
system, Cornerstone, as mandated by the Archdiocese. Ongoing training is 
needed for faculty to allow them to use the program to its fullest potential. 
 
While the program offers a parent portal, currently it is not enabled. Changes are 
needed to the program to incorporate Spanish and in data management within the 
program by faculty so that a parent portal can be established. 
 
 

8. Review and, if necessary, upgrade the current Internet Use Policy of the school. 
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The internet policy of the school is reviewed on an annual basis. It needs to be 
revised and updated as new issues emerge and legal interpretations evolve. Also, 
security issues are addressed in the use policy. This is an ongoing process. The 
great challenge has been keeping students focused on classroom, curriculum and 
educational goals while keeping Internet access as free as possible from restrictive 
filtering. The Educational Advisory Committee is the vehicle through which parent 
input would be incorporated into the policy. 
 

 
In order to achieve these goals, the following strategies will be implemented: 
 
Year 1 (2013-2014 school year):  

 Continued staff training in Cornerstone and classroom applications by school 
technology specialist. 

 Bandwidth will be increased through an improvement in the school’s T-1 service. 
Other means to increase bandwidth will be explored. 

 Staff training in use of NWEA software to gather, track and summarize data necessary 
for performance-based assessments of students. Training and feedback in 
incorporating the data into teaching strategies through entire staff training and 
Professional Learning Communities. 

 Web site upgrade and hosting of web site moved in-house to make it easier to update. 
Web site translated into Spanish. 

 Faculty computers upgraded and replaced as needed. 
 Study and recommendation of best option for student individual-use devices          

(e.g., iPad). 
 Internet Use Policy reviewed by Educational Advisory Committee. 
 Telephone system evaluated and, if deemed necessary, replaced. 
 

 
Year 2 (2014-2015 school year): 

 Current wireless access points replaced with controller-based WAPs to facilitate better 
wireless access in classrooms. 

 New wiring and network switches.  
 Individual-use devices purchased for students & teachers – one grade level. 
 Staff, student and family training on effective and prudent use of newly purchased 

hand-held (individual-use) devices.  
 Web site upgraded to allow for better parent/community use. Also, training necessary 

for a school staff person to be able to do ongoing updates.  
 Staff training in use of web site as communication tool with parents. 
 Staff training in using technology resources in the classroom. 
 Four SMART Boards purchased and installed.  
 Internet Use Policy reviewed by Educational Advisory Committee. 
 Contracted technical support on site two days per week. 

 
Year 3 (2015-2016 school year): 

 Internet access tools incorporated into Media Center for student research. 
 Individual-use devices purchased for students and teachers – two grade levels.  
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 Staff, student and family training on effective and prudent use of newly purchased 
hand-held (individual-use) devices. 

 Full classroom mobile lab purchased. 
 Staff training in use of PowerSchool as communication tool with parents.  
 Continued staff training in using technology resources in the classroom; done by 

outside technology consultant.  
 Four SMART Boards purchased and installed. 
 Internet Use Policy reviewed by Educational Advisory Committee.  

 
III. Professional development strategy 
 
Ongoing staff development is an integral part of Risen Christ School’s technology plan, 
with the emphasis on the following areas: 
 

1. Using Cornerstone to better track student results and progress. 
2. Continued training in the use and interpretation of data gathered through MAP 

testing to make performance-based assessments of students. 
3. Using  
4. the school website (and the linking of Cornerstone technology with the website) 

and other electronic means to better facilitate ongoing communication with 
parents.  

5. Incorporating hand-held technology in the classroom: hardware and software 
available, online resources and other available resources to enhance 
curriculum. 

6. Learning best practices for the incorporation of SMART Boards into the 
classroom. 

 
In addition, basic troubleshooting skills will be reviewed so that teachers and support staff 
can have less down time with their computers. 
 
The bulk of this training will be done by outside consultants. A portion of the annual 
August staff workshops will be dedicated to technology training, as well as various times 
during the school year at weekly staff meetings and occasional professional development 
days. The school will utilize Title II resources available to supplement its resources 
available for professional development. 

 
 
IV. Evaluation process 

 
The evaluation process will be done by the Educational Advisory Committee under the 
supervision of the principal and with the assistance of the technology consultant and 
director of finance and operations. It will consist of the following steps: 
 

• The Educational Advisory Committee will annually review the goals and 
progress made. As needed, goals will be modified to reflect new 
developments and the status of the budget. 
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• The principal and school technology consultant will review staff progress 
made in learning new skills as outlined in the Professional Development 
plan. This will also be incorporated into the annual staff review process. 

• Standardized testing tools currently being used will be utilized to compare 
student progress with national norms to determine its effectiveness. This will 
be coordinated by the principal with other school administrators and faculty. 

• The director of finance and operations, working with the outside technology 
consultant, will annually evaluate the progress made in the hardware 
improvements and make recommendations. 

 
 
V. Link to website 
 
This technology plan will be posted at the following location on the school’s website: 
 
http://www.risenchristschool.org/info_for_enrolled.htm 
 
 
 
VI. CIPA Compliance and Acceptable Use Policy (AUP) 
 
INTERNET USE POLICY 
 
Risen Christ Catholic School provides internet access to enhance information gathering and 
communication skills, to assist in resource sharing, and to facilitate the use of technology to 
achieve educational objectives. 
 
With access to information and people all over the world comes the availability of material 
that may not be considered of educational or moral value in the context of our school’s 
mission and philosophy. Risen Christ School has taken precautions to restrict access to 
inappropriate materials, including the use of content filters for all computers and tablets that 
access the internet in our school building. However, on a global network, it is impossible to 
control all materials, and users may discover inappropriate information. If this occurs, the 
user should immediately notify an appropriate adult to report the event. 
 
Internet use is a privilege, not a right. Students will have access to the internet and direct 
electronic communications (e.g., email, chat rooms) only under the supervision of a school 
staff member. Students will be asked to read the Risen Christ Internet Use Guidelines and to 
sign the Internet User Agreement. 
 
All information services and features of the internet are intended for the private use of its 
registered users and any use of these resources for commercial for-profit or other 
unauthorized purposes is expressly forbidden. Any problems that arise from a user’s access 
are the responsibility of the user. Use of a user’s access by someone other than the 
registered user is forbidden and may be grounds for loss of access privileges. 
 
Risen Christ School recognizes that we cannot monitor the activity of students using the 
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internet off school property. Risen Christ School cannot be held responsible for student use 
or misuse of the internet or any electronic media, outside of the school day or off school 
premises. We encourage all families to monitor student use and adopt family policies for 
safe, respectful, and healthy use of the Internet. 
 
Risen Christ Catholic School students, faculty and volunteers shall not: 
 

• access or use the internet or any form of electronic communication for non school-
directed educational purposes; 

• access, upload, download, or distribute pornographic, obscene, or sexually explicit 
material; 

• transmit obscene, abusive, or sexually explicit language; 
• spread gossip, rumors, or other information that could damage another’s reputation; 
• violate any local, state, or federal statute; 
• vandalize, damage, or disable the property of another person or organization; 
• access another person’s materials, information, or files without the implied or direct 

permission of that person; 
• vandalize, damage, or disrupt the operation of the Internet; 
• intentionally seek passwords belonging to other users;  
• violate copyright or otherwise use another person’s intellectual property without his/her 

prior approval or proper citation; 
• transmit personal information regarding minors without proper authorization of the 

minor’s parent or guardian. 
 

The consequences of violating these guidelines will be loss of the individual’s privilege and/or 
other disciplinary action. 
 
This policy shall be reviewed annually by the Educational Advisory Committee. All school 
parents, staff and volunteers shall receive a copy of the policy and be invited to participate in 
this annual review process. 
 
At the beginning of each school year, students will be educated in appropriate online 
behavior, including interacting with other individuals on social networking websites and in 
chat rooms, cyberbullying awareness, and appropriate responses. 
 


