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  SCHOOL STRATEGIC PLAN	 
(OBJECTIVE 1) Risen Christ will become a K-8 dual immersion school 

(STRATEGY 1) The school will utilize best practices for its dual immersion model 
 Timeline Responsibility Progress Report 
(Action Step 1)  The Center for Applied 
Linguistics (CAL) will conduct a dual 
immersion program evaluation 

Fall 2016 President, Principal 2016-17 COMPLETED 

(Action Step 2)  CAL evaluation will be used to 
determine appropriate program 
modifications/practices and timeline for 
implementation 

Fall 2017 President, Principal, 
Teachers 

2017-18 COMPLETED K-8 Language Allocation plan completed 
6/1/17.  

 
(Action Step 3)  Risen Christ will estimate the 
financial impact of proposed 
modifications/practices and budget 
appropriately 

Spring 2018 

Ongoing 

President, Principal, 
Director of Finance & 

Operations 

2017-18 ONGOING Curriculum changes were funded by 
textbook aid money and grants. Additional impacts are still 
to be determined.  
2018-19 ONGOING All grade levels assessed to determine 
curriculum and resource needs. Current needs outstrip 
available budget and textbook aid funds. 
2019-20 ONGOING All grade levels K-6 assessed to determine 
curriculum and resource needs. Current elementary needs 
outstrip available budget and textbook aid funds. Obtained 
grant to fund MS implementation 
2020-21 COMPLETED This is conducted annually and is now a 
routine part of school operations. 

(Action Step 4)  Risen Christ will finish 
continually implementing program best 
practices 

Fall 2018 

Ongoing 

Principal, Teachers 2018-19 IN PROGRESS Conducted activities to elevate status 
of Spanish language, increased number of teachers 
attending summer academy. Determined appropriate 
language allocation and staffing needs for Middle School 
programing beginning in 2020-21. 
2019-20 ONGOING Conducted committee work investigating 
sound practices of MS dual immersion programs in 
preparation for 2020-21 6th grade inaugural year. Schedule 
modifications created and bilingual staff hired for 2020-21. 
Teachers and Principal will be attending the TWIN-CS 
Virtual Summer Academy in June 2020. 
2020-21 ONGOING Piloted a schedule change to increase 
instructional time, planned Math curriculum and language 
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allocation changes for 2021-22, planned for dual immersion 
implementation in Grade 7. 
2021-22 ONGOING Selected Grade 8 (the final grade level of 
dual immersion implementation) curriculum materials. 

(Action Step 5)  Risen Christ will utilize current 
research and best practice to regularly self-
assess its dual immersion program 
 

Spring 2019 
& Ongoing 

Principal, Teachers 2018-19 IN PROGRESS Teacher evaluations included self-
assessment and reflection questions. 
2020-21 ONGOING Consulted with TWIN-CS mentor principal, 
English as a New Language Program at Notre Dame, Dr. 
Ayanna Cooper, 4ed consultant Mia Ariela Allen and ANet 
math materials consultant regarding dual immersion best 
practices. 

(STRATEGY 2) Risen Christ’s teachers will become dual immersion instructors (i.e. Teachers will prepare for best practices in 
dual immersion instruction through extended professional development) 
 Timeline Responsibility Progress Report 
(Action Step 1)  K-2 teachers will work with the 
dual immersion coach in joint planning 
sessions to create one themed unit per 
quarter 

Spring 2018 
& Ongoing 

Principal, DI Coach, 
Teachers 

2017-18 COMPLETED Teachers worked with dual immersion 
coach and completed units during 7/2017, 8/2017, 1/2018 
and 2/2018.  
2020-21 ONGOING Some new K-5 teachers have not had this 
training in recent years. The K-5 DI Coordinator will be 
working with these teachers throughout the 2021-22 school 
year. This will then become a routine part of annual 
operations. 
2021-22 COMPLETED this is now a routine part of school 
operation.  

(Action Step 2)  Grades K-2 and 3-5 teachers 
will participate in professional learning 
communities to extend learning about dual 
immersion program 

Spring 2018 
& Ongoing 

Principal, DI Coach, 
Teachers 

2017-18 COMPLETED PLC’s held on Sept.12, Oct. 24, 
Nov.21st, Dec.5, Dec.19, Jan 30, Feb.6, March 6, April 17. 
2020-21 ONGOING Some new K-5 teachers have not had this 
training in recent years. The K-5 DI Coordinator will be 
working with these teachers throughout the 2021-22 school 
year. This will then become a routine part of annual 
operations. 
2021-22 DELAYED due to high levels of teacher turnover and 
pandemic disruptions throughout the year, PD was limited. 

(Action Step 3)  Teachers will observe their 
grade level partners and same language 
teachers once each quarter to align their 
curriculum 

Spring 2018 
& Ongoing 

Teachers 
2017-18 COMPLETED Observation schedule: Same grade level 
observations Sept. 19 through Sept. 28. Same language 
observations Oct. 23 through Oct. 31. Same grade level 
observations Nov. 27 through Dec. 4. Same language 
observations April 11 and 13. Same grade level 
observations May 14. Same language observations May 7. 
2020-21 ONGOING This is best practice every year and took 
place with the DLI coaches this year. Video-recorded best 
practices with bridging, vocabulary instruction and 
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comprehensible input will continue each year, becoming a 
routine part of annual operations.  

2021-22 DELAYED due to difficulty finding substitute teachers 
this year. 

(Action Step 4)  Grades 3-5 teachers will 
observe immersion programs in the 
community to assess best instructional 
practices 

2017-2020 Teachers 
2017-18 COMPLETED 4th grade teachers observed at Park 
Spanish Immersion March 13.  
2020-21 DELAYED New teachers in these grade levels should 
visit other schools but this was not possible due to COVID-
19. 
2021-22 DELAYED due to high levels of teacher turnover and 
pandemic disruptions throughout the year.  

(Action Step 5)  Grades 6-8 teachers will 
observe immersion programs in the 
community to assess best instructional 
practices 

2019-2022 Teachers 2019-20 ONGOING Due to onboarding new 3rd and 5th grade 
Spanish classroom teachers, the focus shifted to providing 
opportunities for them to observe teachers at Park 
Immersion School. Middle School dual immersion teachers 
will observe in Fall, 2020. 
2020-21 DELAYED Visits to other schools were not possible 
due to COVID-19. 
2021-22 DELAYED due to high levels of teacher turnover and 
pandemic disruptions throughout the year 

(Action Step 6)  Develop a schedule of 
attendance to annual TWIN-CS summer 
academies to allow all teachers access to 
training 

Spring 2018 
& Annually 
Thereafter 

President, Principal, 
Teachers 

2017-18 COMPLETED The team should consist of 2 teachers 
who are veterans of the workshop, 1 other in dual immersion 
grades and 1 from middle school and an administrator.  

(Action Step 7)  New teachers to dual immersion 
will be oriented to instructional practices via 
Center for Applied Linguistics’ online course 

Fall 2017 & 
Annually 

Thereafter 

New Teachers 
2017-18 COMPLETED FOR 2017 staff-K-3 staff and principal 
completed training by 8/31/17.  
2020-21 DELAYED This will be re-implemented for 2021-22 
and has become part of annual operations. 

(Action Step 8) Teachers will develop their skills 
as English as Second Language teachers 
through training with Hamline University  

2017-2023 Principal, Teachers 
2017-18 COMPLETED FOR 2017 ELM workshops 8/24/17, 
9/26/17, 10/31/17, 11/28/17, 12/19/17, 1/23/18, 2/27/18, 
3/27/18, 4/24/18. 

(Action Step 9)  Teachers will develop cultural 
proficiency through professional 
development 

2017-2023 
2018-2023 
2019-2023 
2020-21 
2021-22 
2022-23 

President, Principal, 
Teachers 

2017-18 DELAYED Cultural proficiency training is scheduled to 
begin for the 2018/19 school year.  
2018-19 DELAYED Funding obtained but implementation 
delayed due to scheduling issues with preferred provider. 
New provider to be selected in summer with goal of 
beginning PD in 2019-20. 
2019-20 DELAYED Due to COVID-19. PD was planned and 
ready to begin in March but will be delayed until 2020-21. 
2020-21 DELAYED While this was touched on in some 
professional development this year, pressing items related 
to COVID prevented completion of this item. The principal 
attended professional development on this topic but a 
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comprehensive program for teachers remains to be 
developed. 
2021-22 DELAYED due to high levels of teacher turnover and 
pandemic disruptions throughout the year, PD was limited 
for teachers. The school president completed Archdiocesan 
requirements for this area of professional growth. 
2022-23 COMPLETED All Faculty and Staff participated in three 
sessions this year using the USCCCB’s framework/text 
“Building Intercultural Competence for Ministers”. 

(STRATEGY 3) Risen Christ will utilize bilingual reporting mechanisms to communicate student progress 
 Timeline Responsibility Progress Report 
(Action Step 1)  Review reporting formats used 
by TWIN-CS Schools 

Fall 2017 President, Principal 
2017-18 COMPLETED Format developed in September 2017.  

(Action Step 2)  Survey parents about essential 
information they want on reporting formats 

Fall 2017 Principal, Outreach & 
Recruitment Specialist, 
Educational Advisory 

Committee 

2017-18 COMPLETED Survey sent in November 2017.  

(Action Step 3)  Teacher committee and 
principal will explore Student Information 
Systems that have the ability to 
communicate in English/Spanish 

Spring 2018 Principal, Lead Secretary, 
Teachers 

2017-18 COMPLETED Sycamore was chosen in early February 
2018.  

(Action Step 4)  Risen Christ will choose a new 
Student Information System and provide 
staff training for implementation 

Spring 2018 President, Principal 
2017-18 IN PROGRESS Information migration to Sycamore 
began in April 2018. Key staff training began in May and 
June.  
2018-19 COMPLETED Transition to Sycamore complete. 

(Action Step 5)  Choose or create a report 
card/reporting information template 

Spring 2018 Principal, Teachers 
2017-18 IN PROGRESS New format was chosen by teachers in 
May 2018, now transitioning the format to Sycamore.  
2018-19 COMPLETED Template created. 

(Action Step 6)  Implement new report card 
template with SIS 

Fall 2019 Teachers, Technology 
Committee 

2018-19 IN PROGRESS New bilingual report card format now 
in use. Teachers will update standards to reflect MN State 
Standards for all grade levels for Fall 2019. 
2019-20 COMPLETED and implemented. 

(Action Step 7)  Develop an electronic form of 
communication in English and Spanish with 
new SIS 

Spring 2020 
Fall 2020 
Fall 2021 
Fall 2022 

Principal, Secretary, 
Teachers 

2019-20 IN PROGRESS Sycamore SIS used to communicate 
with families via email and text. Will allow student and parent 
logins to system in 2020-21. 
2020-21 DELAYED Email, text and voice communication 
continued this year. Implementation of student/parent logins 
to Sycamore are delayed until 2021-22. 
2021-22 COMPLETED Parents were given login information but 
there is little evidence that the tool was used as intended. 
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School-Parent communications need to be revisited for 
2022-23.  
2022-23 COMPLETED A routine bi-weekly newsletter was sent 
out throughout the year to share updates with parents. 
Newsletter was bilingual, with content in English and 
Spanish presented side-by-side. 

(STRATEGY 4) Risen Christ will explore adding programming for children ages 5 and under (pre-K) 
 Timeline Responsibility Progress Report 
(Action Step 1)  Determine desired outcomes 
and effect of pre-K programming on K-8 
enrollment and school sustainability 

Spring 2019 
Spring 2020 

Unknown 

President, Principal 2018-19 DELAYED Investigation of pre-K programming to be 
delayed (indefinitely?) due to financial and space 
constraints. 
2019-20 DELAYED Indefinitely until existing debt is eliminated. 
2020-21 DELAYED Though the debt was resolved in 
November 2020 the ongoing pandemic prevented this action 
step from being taken. 
2021-22 DELAYED This entire strategy will be revisited with the 
new strategic plan update. 

(Action Step 2)  Explore pre-K programming 
options which would achieve desired 
outcomes and establish financial models 

Fall 2019 
Fall 2020 
Unknown 

President, Principal  

(Action Step 3)  Search for and establish funding 
source for pre-K programming options 

Fall 2019 
Fall 2020 
Unknown 

President, Director of 
Finance & Operations, 

Director of Advancement 

 

(Action Step 4)  Select pre-K programming and 
plan details of program implementation 

Spring 2020 
Spring 2021 

Unknown 

President, Principal, 
Director of Finance & 

Operations 

 

(Action Step 5)  Implement selected pre-K 
programming 

Fall 2021 
Fall 2022 
Unknown 

Principal  

(STRATEGY 5) Risen Christ will recruit the student population needed to successfully operate a dual immersion program 
 Timeline Responsibility Progress Report 
(Action Step 1)  Revise schedule of recruitment 
events that attract potential students based on 
lessons learned over past 18 months 

Spring 2017 President, Outreach & 
Recruitment Specialist 

2016-17 COMPLETED 
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(Action Step 2)  Enhance and sustain relationship 
with five founding parishes through regular 
communications to parishioners  

Fall 2017 
& Ongoing 

Board of Directors, 
President, Outreach & 
Recruitment Specialist, 
Educational Advisory 

Committee 

2017-18 IN PROGRESS Recruitment specialist made multiple 
visits to five founding parishes to recruit new students. 
Additional work to be done to facilitate communications to 
founding parishes.  
2018-19 IN PROGRESS New staff member will create plan to 
make this routine and ongoing in 2019-20 and beyond. 
2019-20 IN PROGRESS Other priorities (revamping 
registration process, COVID-19 activities, etc.) prevented full 
completion of this item. 
2020-21 DELAYED Some activities took place with neighboring 
parishes (living stations, graduation ceremony) but the 
inability to visit because of COVID-19 delayed this item. 
2021-22 DELAYED There has been a concerted effort to share 
information about our five founding parishes with school 
families, but we have not yet created a mechanism to 
communicate with parishioners.  

(Action Step 3)  Build relationships with local 
preschools to increase Kindergarten class sizes 

Fall 2017 & 
Ongoing 

President, Outreach & 
Recruitment Specialist 

2017-18 COMPLETED for 2017/18 Story Time with Joyce 
PreSchool Oct. 3 and Nov. 7. Joyce PreSchool Choice fair 
Nov. 26. Information Nights English Oct. 25 and Nov. 29. 
Spanish Jan.17 and Feb. 7.  
2018-19 COMPLETED This is conducted annually and is now a 
routine part of school operations. 

(Action Step 4)  Revamp recruitment process to 
enable easier, year-round enrollment and 
establish process to keep parents engaged 
before children begin attending 

Spring 2017 
Spring 2019 

President, Principal, 
Director of Finance & 

Operations, Lead Secretary 

2016-17 COMPLETED 
2019-20 REVISED enrollment process to coincide with Aim 
Higher Foundation scholarship opportunities. 
2020-21 COMPLETED Though we have not moved to year-
round enrollment, the revised process is now a routine part 
of school operations.  

(Action Step 5)  Build parent excitement, support 
and advocacy for dual immersion education 
though parent education and marketing 

Fall 2017 & 
Ongoing 

President, Principal, 
Outreach & Recruitment 

Specialist, Teachers, 
Educational Advisory 

Committee 

2017-18 COMPLETED for 2017/18 - Parent education classes 
developed at the U of MN were given 3/6/18, 3/20/18, 
4/17/18, 4/24/18 and 5/15/18. 
2018-19 COMPLETED for 2018-19 - This was conducted in 
Spring. Will establish this as routine part of school 
operations in 2019-20 and going forward. 
2019-20 ONGOING Highlights for year included increased 
parent engagement on Facebook and creation of new 
Instagram page. Regular marketing activities continued 
along with some new activities. 
2020-21 DELAYED Parent education activities were 
suspended for the year but will resume in 2021-22. 
2021-22 DELAYED Parent education activities were suspended 
again this year primarily due to staffing issues. We are 
planning to resume in 2022-23. 
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2022-23 COMPLETED A Parent education series was resumed 
this year. Five sessions were held with 102 parent 
participants. Topics included dual immersion, parenting, etc. 

 

(OBJECTIVE 2) Risen Christ will meet the academic needs of all learners 
(Strategy 1) Risen Christ will identify standards as appropriate for a bilingual school (i.e. Dual immersion curriculum will be 
aligned with Minnesota State Standards and specific standards will be assigned for teaching in English, Spanish, or both 
languages) 
 Timeline Responsibility Progress Report 
(Action Step 1)  The Health standards will be 
aligned K-8 and each standard will be 
assigned a specific language (or both 
languages) in which it will be taught 

2017-18 
2020-21 

Principal, Teachers 
 

2017-18 COMPLETED Health standards were established 
and given to all teachers.  
2019-20 REVISED and IN PROGRESS Implementation of 
Health standards were reviewed and compliance at all grade 
levels will be monitored for full K-8 delivery and 
accountability in 2020-21. Sycamore student management 
system will be updated to reflect these standards during 
summer 2020. 
2020-21 COMPLETED Health was taught in the middle school 
as a new course. Health topics will be integrated into all 
grades levels by the Physical Education teacher in 2021-22. 

(Action Step 2)  The Reading/Language 
Arts  standards will be aligned K-8 and each 
standard will be assigned a specific language 
(or both languages) in which it will be taught 

2017-18 
2020-21 

Principal, Teachers 
 

2017-18 COMPLETED Reading/Language Arts alignment 
completed in December 2017.  
2019-20 20 REVISED and IN PROGRESS MS dual immersion 
reading/language arts curriculum for 6-8 ELA and SLA is in 
the selection process for a quality program that best 
correlates with and serves the high percentage of the RCCS 
EL population. Sycamore student management system will 
be reviewed and updated to reflect correlation to MN state 
ELA standards during summer 2020. 
2020-21 COMPLETED All K-8 standards were updated in both 
Spanish and English to align with K-8 MN State standards. 
K-3 participated in Literacy Matters this year and will utilize 
the Believe and Read program from CSCOE in 2021-22. 

(Action Step 3) The Math standards will be 
aligned K-8 and each standard will be 
assigned a specific language (or both 
languages) in which it will be taught  

2018-19 
2020-21 

Principal, Teachers 
 

2017-18 IN PROGRESS Math standards aligned January 
2018. The middle school is using Math Textbook by 
Discovery Education to implement standards. K-4 are using 
Go Math. 5th will be decided in 2019.  
2019-20 IN PROGRESS Go Math curriculum for K-8 was 
purchased summer 2019 with full implementation and 
language designation. Sycamore student management 
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system will be reviewed and updated to reflect correlation to 
MN state Math standards during summer 2020. 
2020-21 COMPLETED Significant progress was made on this 
item thanks to a committee of teachers supported by ANet. 
A new Math curriculum has been selected for 
implementation in 2021-22. 

(Action Step 4)  The Religion standards will be 
aligned K-8 and each standard will be 
assigned a specific language (or both 
languages) in which it will be taught 

2019-20 
2020-21 
Unknown 

Principal, Teachers 
 

2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 IN PROGRESS MS dual immersion Religion 
standards are being reviewed and updated to reflect new 
dual immersion curriculum. Sycamore student management 
system will be updated to reflect these standards during 
summer 2020. 
2020-21 IN PROGRESS 6th grade dual immersion Religion 
standards were reviewed and updated to reflect the new 
dual immersion curriculum. 7th grade Religion standards are 
being reviewed and updated to reflect the new dual 
immersion curriculum. 
2021-22 DELAYED 8th grade Religion curriculum will be 
purchased for 2022-23 as the class will now be taught in 
Spanish. New guidance on Religion curriculum is expected 
from the Archdiocese in 2022-23. 
2022-23 DELAYED The Archdiocese has not shared new 
Religion curriculum guidance. 

(Action Step 5)  The Science standards will be 
aligned K-8 and each standard will be 
assigned a specific language (or both 
languages) in which it will be taught 

2020-2021 
2020-21 
2023-24 

Principal, Teachers 
 

2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 IN PROGRESS MS Science scope, sequence and 
standards were reviewed, realigned and updated to reflect 
MN state standards for Science. Sycamore student 
management system will be updated to reflect these 
standards during summer 2020. 
2020-21 IN PROGRESS A new stipend position, K-8 Science 
Program Mentor, was created for 2021-22 to help with K-8 
curriculum integration and standards alignment.  Preparation 
by a committee of Science teachers for the upcoming 2023 
new Science Standards is in progress. 
2021-22 DELAYED The K-8 Science Program Mentor left his 
position in December and little progress was made on this 
action step as a result.  
2022-23 DELAYED The new Science teacher now has a full 
year of experience and has accepted a stipend to conduct 
standards work next year.  
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(Action Step 6)  The Social Studies standards 
will be aligned K-8 and each standard will be 
assigned a specific language (or both 
languages) in which it will be taught 

2021-22 
2020-21 

Principal, Teachers 
 

2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 IN PROGRESS MS Social Studies scope, sequence 
and standards were reviewed, realigned and updated to 
reflect MN state standards for Social Studies. 6th grade has 
adopted the Northern Lights textbook and curriculum and 
will be implemented in 2020-2021 to reflect adaptation to the 
Spanish dual immersion curriculum. Sycamore student 
management system will be updated to reflect these 
standards during summer 2020. 
2020-21 COMPLETED 6th  grade began teaching the Northern 
Lights curriculum in Spanish. The selection of 7th-8th grade 
curriculum is being reviewed for implementation of 
standards-aligned curriculum to be taught in Spanish in 7th 
grade in 2021-2022. K-4 will be teaching Social Studies in 
English all 5 years to accommodate the adaption of the Math 
curriculum to best accommodate ELLs. 

(Action Step 7)  The Physical Education/Music 
standards will be aligned K-8 and each 
standard will be assigned a specific language 
(or both languages) in which it will be taught 

2022-23 
2020-21 

Principal, Teachers 
 

2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 IN PROGRESS Assigned to be taught in English. Phy 
Ed department was directed to review and align current K-8 
Health and Phy Ed Curriculum to MN state standards for 
2020-2021. 
2020-21COMPLETED all Physical Education and Music 
standards have been aligned K-8 with both specialist 
courses taught K-8 in English. 

 (STRATEGY 2) Risen Christ will have a standards-based curriculum which is vertically aligned. 
 Timeline Responsibility Progress Report 
(Action Step 1)  Select a tool from among 
MNSAA options for aligning curriculum 

2017-18 Principal, Teachers 
2017-18 COMPLETED Google tool created by dual immersion 
coach during fall 2017.  

(Action Step 2)  Enter information for Health 
curriculum and Reading/Language Arts 
Curriculum into MNSAA tool 

2017-18 Principal, Teachers 
2017-18 COMPLETED Information entered by May 2018.  

 
(Action Step 3)  Enter information for Math 
standards into MNSAA tool Google 
document 

2018-19 
2020-21 

Principal, Teachers 
2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 IN PROGRESS Curriculum mapping and standards 
alignment continues due to implementation of new K-8 
curriculum. 
2020-21 COMPLETED Curriculum mapping is complete. 
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(Action Step 4)  Enter information for Religion 
standards into MNSAA tool Google 
document 

2019-20 
2020-21 

Principal, Teachers 
2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 COMPLETED for K-5 and IN PROGRESS for updates 
on Sycamore student management system 
2019-20 IN PROGRESS Curriculum mapping and standards 
alignment continues due to implementation of new 6-8 dual 
immersion religion curriculum for 2020-2021. 
2020-21 COMPLETED Curriculum mapping is complete. 

(Action Step 5)  Enter information for Science 
standards into MNSAA tool Google 
document 

202-2021 Principal, Teachers 
2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 IN PROGRESS due to MN adoption of new and 
updated state science standards. 3rd grade is reviewing and 
updating curriculum to align with new MN state science 
standards. Curriculum mapping and standards alignment 
continues due to implementation of new 6-8 dual immersion 
curriculum for 2020-2021. 
2020-21 COMPLETED Curriculum mapping is complete. 

(Action Step 6)  Enter information for Social 
Studies standards into MNSAA tool Google 
document 

2021-22 Principal, Teachers 
2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 COMPLETED for K-5 and IN PROGRESS for updates 
on Sycamore student management system 
2019-20 IN PROGRESS Curriculum mapping and standards 
alignment continues due to implementation of new 6-8 dual 
immersion social studies curriculum for 2020-2021. 
2020-21 COMPLETED Curriculum mapping is complete. 

(Action Step 7)  Enter information for Physical 
Education/Music standards into MNSAA tool 
Google document 

2022-23 Principal, Teachers 
2018-19 IN PROGRESS Curriculum mapping and standards 
alignment continued and was expanded to all subjects at all 
grade levels this year. 
2019-20 IN PROGRESS Both subjects have been ssigned to 
be taught in English. Phy Ed department was directed to 
review and align current K-8 Health and Phy Ed. Curriculum 
to MN state standards for 2020-2021. 
2020-21 COMPLETED Curriculum mapping is complete. 

(STRATEGY 3) Risen Christ will identify and obtain appropriate curriculum and resources 
 Timeline Responsibility Progress Report 
(Action Step 1)  Create a recruitment plan and 
implement to source qualified and trained 
volunteers to support the curriculum and 
learning environment 

Fall 2017 
Fall 2019 
Fall 2020 

Principal, Director of 
Volunteers 

2017-18 DELAYED New Principal will determine volunteer 
needs and work with Director of Volunteers to implement. 
2018-19 COMPLETED Recruitment plan in place for 2019-20. 
Rubric for assessing Spanish language skills created. 
2019-20 REVISED New Director of Volunteers and Principal 
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revamped volunteer tutoring program to better meet teacher 
needs. 
2020-21 COMPLETED This is now a routine part of school 
operations.  

(Action Step 2)  Grades 3-5 grade team will 
adopt one common reading series in English, 
one common reading series in Spanish and 
one common Math series that supports the 
standards-based curriculum 

Fall 2017 Principal, Teachers 
2017-18 ONGOING K-5 teachers adopted Adelante/Adventures 
by Benchmark and began using curriculum in fall 2017. K-
4th are using Go Math, and 6th-8th are using Math 
Techbook by Discovery Education. 5th grade text will be 
decided by May 2019.  
2018-19 COMPLETED Assuming that funding is available to 
purchase for 2019-20 and beyond. 

(Action Step 3)  Staff will develop one integrated 
(Spanish-English) theme-based unit with 
bridging activities each quarter that are 
based on science, social studies, and 
language arts standards 

2017-18 (K-2) 
2018-21 (3-5) 

Principal, DI Coach, 
Teachers 

2017-18 COMPLETED Teachers worked with dual immersion 
coach and completed units during 7/2017, 8/2017, 1/2018 
and 2/2018.  

 

(Action Step 4)  Risen Christ will determine 
which subjects will be taught in English and 
which in Spanish for the middle school 
program 

2019-20 President, Principal, 
Teachers 

2017/18 COMPLETED 50/50 Dual immersion K-8 Language 
allocation plan created spring 2017 with input from Center 
for Applied Linguistics.  

(Action Step 5)  Risen Christ will hire appropriate 
staff for middle school program 

2020-21 President, Principal  2019-20 IN PROGRESS Hired Spanish-speaking Language 
Arts teacher. 
2019-20 IN PROGRESS Existing teacher from 2019-20 will not 
return for 2020-21. Currently interviewing prospects. 
2020-21 IN PROGRESS Beginning next year, half of middle 
school teachers will need to be Spanish fluent. One position 
is open at this time. 
2021-22 COMPLETED Middle School is fully staffed with 
teachers who meet the needs of the dual immersion 
program. 

(STRATEGY 4) Risen Christ will identify appropriate technology resources to enhance student learning 
 Timeline Responsibility Progress Report 
(Action Step 1)  Use results from Tierney 
Brothers audit experience gained during 
distance learning to identify existing 
additional technology needs 

Fall 2017 
Winter 2019 

Principal, Technology 
Committee 

2017-18 DELAYED Requires input from new Principal.  
2019-20 IN PROGRESS Re-evaluating and identifying 
technology needs due to 2019-20 distance learning period. 
2020-21 COMPLETED Tierney conducted a technology audit.  

(Action Step 2)  Survey teachers to identify tools, 
resources, and professional development 
needed to achieve curricular objectives 

Fall 2017 
Winter 2019 

Fall 2020 

Technology Committee 
2017-18 DELAYED Requires input from new Principal.  
2019-20 DELAYED due to 2019-20 distance learning period. 
2020-21 DELAYED While new technology was purchased for 
distance learners this year and teachers were trained in its 
usage, a full survey was not completed.  
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2021-22 COMPLETED Faculty and the Teacher Leadership 
Team provided input on desired technology. 

(Action Step 3)  Survey/evaluate teachers to 
determine the level of technology integration 
and adherence to ISTE technology standards 

Spring 2018 
Spring 2020 

Fall 2020 

Principal, Technology 
Committee 

2017-18 DELAYED Requires input from new Principal.  
2019-20 DELAYED due to 2019-20 distance learning period. 
2020-21 DELAYED Due to other priorities related to COVID-19. 
2021-22 DELAYED This will be revisited once new technology 
has been purchased with EANS funding in the summer of 
2022.  

(Action Step 4)  Review survey and evaluation 
results to identify and prioritize technology 
resources and professional development 

Spring 2018 
Winter 2020 

Fall 2020 

Principal, Technology 
Committee, Teachers 

2017-18 DELAYED Requires input from new Principal.  
2019-20 DELAYED due to 2019-20 distance learning period. 
2020-21 DELAYED Due to other priorities related to COVID-19. 
2021-22 DELAYED This will be revisited once new technology 
has been purchased with EANS funding in the summer of 
2022. 

(Action Step 5)  Establish desired goals and 
outcomes for classroom technology use 

Fall 2018 
Fall 2020 
2023-24 

Principal, Technology 
Committee 

2017-18 DELAYED Requires input from new Principal.  
2019-20 IN PROGRESS New 2020-2021 Technology teacher 
will review and establish goals and outcomes during the 
summer of 2020.  
2020-21 DELAYED Due to other priorities related to COVID-19. 
2021-22 DELAYED This will be revisited once new technology 
has been purchased with EANS funding in the summer of 
2022. 
2022-23 DELAYED Purchases of new technology has been 
delayed and is expected to take place in the summer of 
2023 using remaining EANS II funds. 

(Action Step 6)  Prioritize tools, resources and 
professional development needed to achieve 
desired goals and outcomes 

Fall 2018 
Fall 2020 
2023-24 

Principal, Technology 
Committee 

2017-18 DELAYED Requires input from new Principal.  
2019-20 IN PROGRESS New 2020-2021 Technology teacher 
will review current and establish future tools and resources 
during the summer of 2020. New teacher will work with 
principal research K-8 staff professional development 
opportunities, especially with anticipated distance learning. 
2020-21 IN PROGRESS Technology related to distance 
learning was prioritized and implemented with necessary 
training. More work needs to be done on this item once the 
pandemic has abated. 
2021-22 DELAYED This will be revisited once new technology 
has been purchased with EANS funding in the summer of 
2022. 
2022-23 DELAYED This will be revisited once new technology 
has been purchased with EANS II funding in the summer of 
2023. 
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(Action Step 7)  Write technology plan and 
establish budget with steady source of 
funding for successful implementation 

Spring 2019 
Fall 2020 
2023-24 

Principal, Director of Finance 
& Operations, Technology 

Committee 

 2019-20 DELAYED due to 2019-20 distance learning period 
2020-21 IN PROGRESS ESSER/GEER/EANS funds will allow 
for purchases to be made beginning in summer 2021. These 
are anticipated to fulfill all existing technology needs, though 
a long-term plan is still needed. 
2021-22 DELAYED This will be revisited once new technology 
has been purchased with EANS funding in the summer of 
2022. 
2022-23 DELAYED This will be revisited once new technology 
has been purchased with EANS II funding in the summer of 
2023. 

 

(OBJECTIVE 3) Risen Christ will meet the physical, social, and emotional needs of its students 
(Strategy 1) Risen Christ will establish a consistent, holistic discipline program for each grade level 
 Timeline Responsibility Progress Report 
(Action Step 1)  Research programs that fit the 
school’s philosophy 

Fall 2017 Principal, Dean of Students, 
Teachers 

2017-18 COMPLETED Nancy Hellander Pung gave workshops 
on positive climate building and coaching students on Aug. 
25, Sept. 27, Oct. 25, Nov. 29, Feb. 28, April 25, May 23. 
REACH Program: Middle School teachers, specialists, Dean 
of Students and City Connects coordinator Aug. 22, Sept. 
12, 19, Oct. 10, 24, Nov. 2, 21, Dec. 5, Jan. 16, 26, 30, Feb. 
6, 20, Mar. 6, 21, 22, Apr. 17, May 29, 30.  

(Action Step 2)  Research programs used at 
other TWIN-CS schools 

Fall 2017 Principal, Dean of Students, 
Teachers 

2017-18 COMPLETED Programs researched in winter 2017/18 
during webinars/regional sharing calls.  

 
(Action Step 3)  Determine feasibility of each 
program and select a school-wide program 

Spring 
2018 

Principal, Dean of Students, 
Teachers 

2017-18 COMPLETED Responsive classroom was chosen in 
April 2018 as new school-wide program.  

(Action Step 4)  Establish a professional 
development plan to educate teachers about 
selected program 

Spring 
2018 

Principal, Dean of Students, 
Teachers 

2019-20 IN PROGRESS Teacher Committee met and planned 
activities and initiatives to improve school culture and 
student behavior.  
2019-20 COMPLETED teachers completed Responsive 
Classroom training in summer prior to 2019-20 school year. 

(Action Step 5)  Implement school-wide 
discipline program 

Fall 2019 Dean of Students, Teachers 2019-20 IN PROGRESS All Teachers will attend Responsive 
Classroom training in Summer 2019.  
2019-20 COMPLETED Going forward, all new teachers to be 
trained in summer prior to beginning employment. 
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 (STRATEGY 2) Risen Christ will facilitate social-emotional health through appropriate programming 
 Timeline Responsibility Progress Report 
(Action Step 1)  Analyze City Connects data to 
determine programming needs 

Fall 2017 President, Principal, Dean of 
Students, City Connects 

Coordinator 

2017-18 COMPLETED Analysis conducted at City Connects 
mid-year and final reports.  

(Action Step 2)  Analyze REACH program 
survey results and teacher anecdotes 

Fall 2017 President, Principal, Dean of 
Students, City Connects 

Coordinator 

2017-18 COMPLETED Middle School teachers, specialists, 
Dean of Students and City Connects coordinator work with 
SEARCH Institute to incorporate REACH program to 
motivate middle school students on Aug. 22nd,Sept. 12th, 
19th, Oct. 10th, 24th, Nov. 2nd, 21st, Dec. 5th, Jan. 
16th,26th, 30th, Feb. 6th, 20th, Mar. 6th, 21st, 22nd, Apr. 
17th, May 29th, 30th  

(Action Step 3)  Determine impact of City 
Connects and REACH programs and find 
funding source to continue programs if so 
desired 

Fall 2017 President, Principal, Director 
of Finance & Operations, 
Director of Advancement 

2017-18 COMPLETED City Connects funding extended for three 
additional years by GHR Foundation.  

(Action Step 4)  Education Advisory Committee 
will survey parents regarding family needs 
and concerns related to social-emotional 
health 

Spring 
2018 

Spring 
2019 

Educational Advisory 
Committee 

2017-18 DELAYED Inconsistent attendance of parents at EAC 
requires rethinking. A Spanish-fluent Principal will assist.  
2018-19 COMPLETED Surveys conducted via school 
newsletter and revamped EAC (Charlas con Padres). 

(Action Step 5)  Determine which needs can be 
addressed through integration with curricular 
areas or addressed through community 
programming  

Spring 
2018 

Spring 
2019 

Ongoing 

Principal, Dean of Students, 
City Connects Coordinator 

2017-18 DELAYED Inconsistent attendance of parents at EAC 
requires rethinking. A Spanish-fluent Principal will assist.  
2018-19 IN PROGRESS City Connects Coordinator has survey 
results and is looking for appropriate programing.  
2019-20 ONGOING new services provided this year included 
free dental and other programs. Needs informed by regular 
surveys from City Connects Coordinator. 
2020-21 COMPLETED This is now a routine part of school 
operations.  

(Action Step 6)  Implement selected internal 
programming and partnerships with 
community organizations 

Fall 2019 Principal, Dean of Students, 
City Connects Coordinator, 

Teachers 

2018-19 IN PROGRESS On-site workshops for parents this 
year included Siempre Padres from Urban Ventures and 
Keep Connected from Search Institute. Will become ongoing 
in 2019-20 and beyond. 
2019-20 ONGOING this year’s on-site workshops were cut 
short by COVID-19. 
2020-21 COMPLETED This is now a routine part of school 
operations. 

(STRATEGY 3) Risen Christ will identify, celebrate and honor culture 
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 Timeline Responsibility Progress Report 
(Action Step 1)  Survey parents to identify home 
cultures and important celebrations 

Fall 2017 

Winter 
2019 

Educational Advisory 
Committee, Outreach & 
Recruitment Specialist, 

Principal 

2017-18 COMPLETED Community of Believers, Spanish 
speaking saints calendar created Fall 2017. Survey 
rescheduled for 2018/19 school year. 

 
(Action Step 2)  Discuss survey results and 
determine culturally proficient ways to 
achieve this strategy 

Fall 2017 

Winter 
2019 

Principal, Educational 
Advisory Committee, 

Outreach & Recruitment 
Specialist 

2017-18 DELAYED Inconsistent attendance of parents at EAC 
prevented completion.  
2018-19 COMPLETED Discussions held with revamped EAC 
(Charlas con Padres). 

(Action Step 3)  Create a multi-year calendar of 
cultures, celebrations, curriculum, events and 
other activities that will take place each year 

Spring 
2018 

Principal, Teachers 
2017-18 DELAYED Inconsistent attendance of parents at EAC 
prevented completion.  
2018-19 COMPLETED New events completed this year and 
scheduled for 2019-20 based on parent feedback. 

 

(Action Step 4)  Invite parents and other experts 
to assist with implementation 

Fall 2020 Principal 
2017-18 DELAYED Inconsistent attendance of parents at EAC 
prevented completion.  
2018-19 IN PROGRESS Parent involvement increased 
significantly this year. Parent volunteer hours expected to 
increase in 2019-20 due to hiring of new Spanish speaking 
Director of Volunteers. 
2019-20 ONGOING Parent volunteering increased due to 
Spanish-speaking Director of Volunteers. 
2020-21 COMPLETED Though volunteers were not permitted 
in the building during COVID-19, they will resume next year 
and going forward. 

(STRATEGY 4) Risen Christ will establish a Health curriculum that meets the needs of its student population. 
 Timeline Responsibility Progress Report 
(Action Step 1)  Research bilingual Health 
curriculums or materials in both languages 
that meet health standards 

Fall 2017 Principal, Teachers 
2017-18 DELAYED Fall 2018 to allow staff time to research 
options over the summer.  
2019-20 ONGOING current Phy Ed teacher is English 
speaking. New curriculum is being developed for 
implementation in Phy Ed courses. 
2020-21 COMPLETED Health was taught in the middle school 
as a new course. Health topics will be integrated into all 
grades levels by the Physical Education teacher in 2021-22. 

(Action Step 2)  Determine feasibility of 
implementing curriculum and select best 
option 

Spring 
2018 

2020-21 

Principal, Teachers 
2017-18 ONGOING K-5 will teach health standards in science. 
6th-8th will teach Health standards in physical education. 
2019-20 ONGOING Survey results showed that limited 
instruction is occurring at the K-8 classroom level. Phy Ed 
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instructor researched best curriculum and mapped a feasible 
scope and sequence related to MN state standards for 
implementation in the 2020-2021 school year. 
2020-21 COMPLETED Health was taught in the middle school 
as a new course. Health topics will be integrated into all 
grades levels by the Physical Education teacher in 2021-22. 

(Action Step 3)  Implement new Health 
curriculum 

Fall 2018 
Fall 2020 

Principal, Teachers 2018-19 IN PROGRESS Curriculum mapping complete for all 
grade levels but schedule of when standards will be taught 
is TBD. 
2019-20 ONGOING Phy Ed instructor researched best K-8 
curriculum and mapped a feasible scope and sequence 
related to MN state standards for implementation in the 
2020-2021 school year 
2020-21 COMPLETED Health was taught in the middle school 
as a new course. Health topics will be integrated into all 
grades levels by the Physical Education teacher in 2021-22. 

(Action Step 4)  Integrate Health-related services 
through City Connects program 

Spring 
2019 

Ongoing 

Principal, City Connects 
Coordinator, Teachers 

2018-19 IN PROGRESS Some health-related services are 
provided by community partners but more are needed for 
2019-20 and beyond. City Connects coordinator is 
investigating additional resources. 
2019-20 ONGOING new services provided this year included 
free dental and other programs. Needs informed by regular 
surveys from City Connects Coordinator. 
2020-21 COMPLETED This is now a routine part of school 
operations. 

 

(OBJECTIVE 4) Risen Christ will become financially sustainable 
(STRATEGY 1) Risen Christ will eliminate its capital debt 
 Timeline Responsibility Progress Report 
(Action Step 1)  Identify first milestone goal for 
debt elimination campaign 

Fall 2016 Director of Finance & 
Operations 

2016-17 COMPLETED First goal is $700k 

(Action Step 2)  Establish a committee to select 
appropriate campaign method 

Spring 
2017 

President, Director of 
Advancement 

2016-17 COMPLETED Committee selected traditional 
campaign model utilizing outside consultant.  

(Action Step 3)  Develop a case statement for 
use with potential donors 

Summer 
2017 

President, Director of 
Advancement 

2017-18 COMPLETED Summer 2017 as part of campaign 
planning study with professional consultant (Steier Group)  
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(Action Step 4)  Perform donor prospect 
research and analysis 

Summer 
2017 

& Ongoing 

Director of Advancement 
2017-18 COMPLETED Summer 2017 as part of campaign 
planning study with professional consultant (Steier Group) 
2018-19 ONGOING This is a routine part of annual 
Advancement operations.  

(Action Step 5)  Begin soliciting and receiving 
gifts 

Fall 2017 
Ongoing 

Board of Directors, 
President, Director of 

Advancement 

2017-18 IN PROGRESS $1.27 million in pledges in ongoing 
“silent phase” received as of June 14. Silent phase to 
continue through the summer.  
2018-19 IN PROGRESS $1.46 million in pledges in ongoing 
“silent phase” received as of June 11. Silent phase to 
continue until $2 million mark is reached, then public phase 
will begin. 
2019-20 IN PROGRESS Conducted public phase in Fall but did 
not raise desired amount. New strategy for eliminating debt 
is currently underway with new partners. 
2020-21 COMPLETED Though pledges remain to be collected, 
solicitation has ended. Tracking and receiving pledge 
payments is now a routine part of school operations. 

(Action Step 6)  Refinance remaining debt once 
first milestone is achieved 

Spring 
2018 

President, Director of 
Finance & Operations  

2017-18 IN PROGRESS Formal agreements with lenders 
expected by end of June. 
2018-19 COMPLETED at end of June 2018. 

(Action Step 7)  Eliminate remaining debt 
through major gifts and debt payments 

Spring 
2018 - 
Spring 
2020 

 

Board of Directors, 
President, Director of 

Advancement 

2017-18 ONGOING First payments toward debt scheduled for 
June and August, 2018. Additional gifts will be solicited in 
public phase of campaign expected to launch in Fall, 2019. 
2018-19 IN PROGRESS Nearly $1 million of debt eliminated 
this fiscal year due to payments, forgiveness and 
negotiations.  
2019-20 IN PROGRESS New strategy for eliminating debt is 
currently underway with new partners. 
2020-21 COMPLETED Resolution of debt was completed in 
November 2020. A small, three year loan remains with 
guaranteed pledges which will be paid off by the end of 
FY23. 
2021-22 COMPLETED Risen Christ became debt free on April 
29th, over 1.5 years ahead of the schedule established in 
November 2020. 

 (STRATEGY 2) Risen Christ will create and/or clarify long term financial commitments with new and existing partners. 
 Timeline Responsibility Progress Report 
(Action Step 1)  Identify organizations with whom 
we desire to have long-term commitments 

Fall 2017 
& Ongoing 

President, Director of 
Finance & Operations, 

Director of Advancement 

2017-18 COMPLETED Organizations identified and 
communications began concurrently with campaign planning 
study (Summer) and solicitations (Fall).  
2018-19 ONGOING This is a routine part of Advancement 
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department’s annual operations as needs and relationships 
with new and existing funders change. 

(Action Step 2) Identify key leaders needed to 
foster these important partnerships  

Fall 2017 
& Ongoing 

Board of Directors, 
President, Director of 

Advancement 

2017-18 IN PROGRESS Approximately half complete. 
2018-19 ONGOING This is a routine part of Advancement 
department’s annual operations. 

(Action Step 3)  Develop a strategy for how to 
approach each specific partner 

Winter 
2018 

& Ongoing 

Board of Directors, 
President, Director of 

Advancement 

2017-18 IN PROGRESS Approximately half complete. 
2018-19 ONGOING This is a routine part of Advancement 
department’s annual operations.  

(Action Step 4)  Establish and confirm the 
financial commitment with each partner 

Spring 
2018 

& Ongoing 

Board of Directors, 
President, Director of 
Finance & Operations, 

Director of Advancement 

2017-18 IN PROGRESS Commitments confirmed with several 
major funders including GHR Foundation, Aim Higher 
Foundation, Catholic Community Foundation, St. Joan of 
Arc, etc. 
2018-19 ONGOING This is a routine part of Advancement 
department’s annual operations. 

(Action Step 5)  Align financial commitments with 
the school’s budgeting process 

Fall 2018 
& Ongoing 

Board of Directors, 
President, Director of 
Finance & Operations 

2017-18 ONGOING Budgeting process for FY19 made use of 
information gathered from funding partners. Similar process 
will continue in future years.  
2018-19 ONGOING This is a routine part of Advancement 
department’s annual operations. 

(STRATEGY 3) Risen Christ will develop a long-term plan for endowments and agency accounts 
 Timeline Responsibility Progress Report 
(Action Step 1)  Work with the Catholic 
Community Foundation (CCF) and Catholic 
Finance Corporation (CFC) to formulate the 
optimal mix of endowment and agency 
accounts after debt has been eliminated 

Fall 2019 
2021-22 

Board of Directors, 
President, Director of 

Advancement 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item. 
2018-19 DELAYED It is not practical to proceed until additional 
debt is eliminated. 
2019-20 DELAYED It is not practical to proceed until additional 
debt is eliminated. 
2020-21 DELAYED With the resolution of the debt in November 
2020, this will take place in 2021-22. 
2021-22 DELAYED This action step has not yet been taken and 
may no longer be necessary. 
2022-23 DELAYED This action step may no longer be 
necessary. A new endowed scholarship fund was 
established at CCF in June 2023 through an estate gift.  

 
(Action Step 2)  Identify the most appropriate 
investment structure to match the desires 
and needs of both the school and its donors 

Spring 
2020 

2021-22 

Board of Directors, 
President, Director of 

Advancement 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item. 
2018-19 DELAYED It is not practical to proceed until additional 
debt is eliminated. 
2019-20 DELAYED It is not practical to proceed until additional 
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debt is eliminated. 
2020-21 DELAYED With the resolution of the debt in November 
2020, this will take place in 2021-22. 
2021-22 DELAYED This action step has not yet been taken and 
may no longer be necessary. 
2022-23 COMPLETED Investment strategy for each CCF fund 
is determined on a case-by-case basis in conjunction with 
the Finance Committee. 

(Action Step 3)  Establish target goals for 
endowment and agency accounts 

Spring 
2020 

2021-22 

Board of Directors, 
President, Director of 

Advancement 

2019-20 DELAYED It is not practical to proceed until additional 
debt is eliminated. 
2020-21 DELAYED With the resolution of the debt in November 
2020, this will take place in 2021-22. 
2021-22 DELAYED This action step has not yet been taken and 
may no longer be necessary. 
2022-23 DELAYED This action step may no longer be 
necessary. 

(STRATEGY 4) Risen Christ will establish a planned giving program 
 Timeline Responsibility Progress Report 
(Action Step 1)  Research best practices for 
launching a planned giving program  

Fall 2017 
Fall 2018 
Summer 
2019 or 

2020 
Summer 

2021 
2022-23 
2023-24 

Director of Advancement 2018-19 DELAYED Due to ongoing capital campaign. 
2019-20 IN PROGRESS On track to complete in Summer 
2020. 
2020-21 IN PROGRESS Underway this summer and expected 
to complete 2021-22. 
2021-22 DELAYED Other Advancement Department items took 
priority over this action step in 2021-22. It will be revisited in 
2022-23 as current staffing levels allow. 
2022-23 DELAYED The FY24 budget will allow for a new staff 
person to take over most of the clerical duties of the 
Advancement Associate. Increased capacity in the 
Advancement department in 2023-24 will allow this project 
to begin. 

(Action Step 2)  Identify planned giving donors 
and prospects 

Spring 
2018 

Fall 2019 
Summer 

2020 
2021-22 
2022-23 
2023-24 

Director of Advancement 2018-19 IN PROGRESS Some current planning giving donors 
have been identified. More work to be done in Summer 
2020. 
2019-20 IN PROGRESS On track to complete in Summer 2020 
and will eventually become ongoing as Planned Giving 
program is formalized. 
2020-21 DELAYED Due to COVID-19 related fundraising 
priorities. 
2021-22 DELAYED Other Advancement Department items took 
priority over this action step in 2021-22. It will be revisited in 
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2022-23 as current staffing levels allow. 
2022-23 DELAYED The FY24 budget will allow for a new staff 
person to take over most of the clerical duties of the 
Advancement Associate. Increased capacity in the 
Advancement department in 2023-24 will allow this project 
to begin. 

(Action Step 3)  Create a communication tool kit 
for promoting the planned giving program 
among donors and prospects 

Fall 2019 
Summer 

2020 
Fall 2020 
2021-22 
2022-23 
2023-24 

President, Director of 
Advancement 

2019-20 DELAYED until campaign-related activities taper off. 
2020-21 DELAYED Due to COVID-19 related fundraising 
priorities. 
2021-22 DELAYED Other Advancement Department items took 
priority over this action step in 2021-22. It will be revisited in 
2022-23 as current staffing levels allow. 
2022-23 DELAYED The FY24 budget will allow for a new staff 
person to take over most of the clerical duties of the 
Advancement Associate. Increased capacity in the 
Advancement department in 2023-24 will allow this project 
to begin. 

(Action Step 4)  Identify and partner with an 
estate planner and/or planned giving expert  

Fall 2019 
Summer 

2020 
2021-22 
2022-23 
2023-24 

Director of Advancement 2019-20 IN PROGRESS On track to complete in Summer 
2020. 
2020-21 DELAYED Due to COVID-19 related fundraising 
priorities. 
2021-22 DELAYED Other Advancement Department items took 
priority over this action step in 2021-22. It will be revisited in 
2022-23 as current staffing levels allow. 
2022-23 DELAYED The FY24 budget will allow for a new staff 
person to take over most of the clerical duties of the 
Advancement Associate. Increased capacity in the 
Advancement department in 2023-24 will allow this project 
to begin. 

(Action Step 5)  Promote the program through 
existing and/or new donor-centric 
communications 

Spring 
2019 

Summer 
2020 

Fall 2020 
2021-22 
2022-23 
2023-24 

Director of Advancement 2019-20 IN PROGRESS On track to kick off in Summer or Fall 
2020 as planned giving program is formalized. 
2020-21 DELAYED Due to COVID-19 related fundraising 
priorities. 
2021-22 DELAYED Other Advancement Department items took 
priority over this action step in 2021-22. It will be revisited in 
2022-23 as current staffing levels allow. 
2022-23 DELAYED The FY24 budget will allow for a new staff 
person to take over most of the clerical duties of the 
Advancement Associate. Increased capacity in the 
Advancement department in 2023-24 will allow this project 
to begin. 
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(Action Step 6)  Form a “Legacy Circle” or 
similarly named group for individuals who 
identify as planned gift donors 

Fall 2019 
Fall 2020 
2021-22 
2022-23 
2023-24 

 

President, Director of 
Advancement 

2020-21 DELAYED Due to COVID-19 related fundraising 
priorities. 
2021-22 DELAYED Other Advancement Department items took 
priority over this action step in 2021-22. It will be revisited in 
2022-23 as current staffing levels allow. 
2022-23 DELAYED The FY24 budget will allow for a new staff 
person to take over most of the clerical duties of the 
Advancement Associate. Increased capacity in the 
Advancement department in 2023-24 will allow this project 
to begin. 

(Action Step 7)  Plan and host events for the 
“Legacy Circle”  

Fall 2019 
Fall 2020 
Fall 2021 
2021-22 
2022-23 
2023-24 

Board of Directors, 
President, Director of 

Advancement 

2020-21 DELAYED Due to COVID-19 related fundraising 
priorities. 
2021-22 DELAYED Other Advancement Department items took 
priority over this action step in 2021-22. It will be revisited in 
2022-23 as current staffing levels allow. 
2022-23 DELAYED The FY24 budget will allow for a new staff 
person to take over most of the clerical duties of the 
Advancement Associate. Increased capacity in the 
Advancement department in 2023-24 will allow this project 
to begin. 

(STRATEGY 5) Risen Christ will actively engage its alumni and collect data to communicate the benefits of a Risen Christ 
education 
 Timeline Responsibility Progress Report 
(Action Step 1)  Identify desired alumni 
information 

Fall 2018 President, Director of 
Advancement 

2017-18 COMPLETED Volunteers identified to begin alumni 
engagement project. Desired information identified.  

(Action Step 2)  Collect alumni information Spring 
2019 

& Ongoing 

Director of Advancement 
2017-18 IN PROGRESS Received $5,000+ grant to fund 
information collection. Project expected to begin in 
Summer/Fall.  
2018-19 ONGOING This has become a routine part of 
Advancement department’s annual operations. Alumni email 
list grew from 30 to 150. 

(Action Step 3)  Enter alumni-related information 
into the Advancement Department’s 
database 

Spring 
2019 

Summer 
2020 

Advancement Associate, 
Volunteers 

2018-19 DELAYED Due to ongoing capital campaign. 
2019-20 IN PROGRESS On track to complete in Summer 
2020. 
2020-21 COMPLETED This is now a routine part of school 
operations. 

(Action Step 4)  Develop a process for updating 
and maintaining alumni data 

Spring 
2019 

Summer 
2020 

Director of Advancement, 
Advancement Associate 

2018-19 DELAYED Due to ongoing capital campaign. 
2019-20 IN PROGRESS On track to complete in Summer 
2020. 
2020-21 COMPLETED This is now a routine part of school 
operations. 
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(Action Step 5)  Use alumni data to inform and 
support ongoing Advancement activities 

Fall 2019 
Fall 2020 

Director of Advancement 2019-20 DELAYED until Campaign-related activities taper off. 
2020-21 COMPLETED This is now a routine part of school 
operations. 

(STRATEGY 6) Risen Christ will engage and inform a new base of individuals and groups who will support the school 
 Timeline Responsibility Progress Report 
(Action Step 1)  Identify the desired groups and 
individuals 

Fall 2018 
Fall 2019 
Fall 2020 

President, Director of 
Advancement, Director of 

Volunteers 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item. 
2019-20 DELAYED until Campaign-related activities taper off. 
2020-21 COMPLETED Identification, cultivation and retention 
of donors is a routine part of the Advancement department’s 
work. 

(Action Step 2)  Identify and develop 
opportunities for engagement 

Fall 2018 
Fall 2019 
Fall 2020 

President, Director of 
Advancement, Director of 

Volunteers 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2019-20 DELAYED until Campaign-related activities taper off. 
2020-21 COMPLETED Identification, cultivation and retention 
of donors is a routine part of the Advancement department’s 
work. 

(Action Step 3)  Identify leaders from each group Fall 2018 
Fall 2019 
Fall 2020 

President, Director of 
Advancement, Director of 

Volunteers 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2019-20 DELAYED until Campaign-related activities taper off. 
2020-21 COMPLETED Identification, cultivation and retention 
of donors is a routine part of the Advancement department’s 
work. 

(Action Step 4)  Communicate and carry out 
opportunities for engagement 

Spring 
2019 

Spring 
2020 

Fall 2020 

President, Director of 
Advancement, Director of 

Volunteers 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2019-20 DELAYED until Campaign-related activities taper off. 
2020-21 COMPLETED Identification, cultivation and retention 
of donors is a routine part of the Advancement department’s 
work. 

(Action Step 5)  Invite newly engaged and 
informed individuals and groups to support 
the school 

Fall 2019 
Fall 2020 

President, Director of 
Advancement 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item. 
2020-21 COMPLETED Identification, cultivation and retention 
of donors is a routine part of the Advancement department’s 
work.  

 

(OBJECTIVE 5) Risen Christ will maintain a safe environment and operate efficiently 
(STRATEGY 1) Risen Christ will revise its lease with Holy Name to better reflect respective roles/responsibilities and related 
costs 
 Timeline Responsibility Progress Report 
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(Action Step 1)  Examine previous years’ 
expenses to define direct and indirect costs 
related to operating the building 

Fall 2017 Director of Finance & 
Operations 

2017-18 COMPLETED Facility Review by IFF in Summer 2017 
provided cost estimates.  

(Action Step 2)  Forecast future costs related to 
building operations 

Fall 2017 Director of Finance & 
Operations 

2017-18 COMPLETED Facility Review by IFF in Summer 2017 
provided cost estimates.  

(Action Step 3)  Determine the respective 
utilization of the school and church buildings 
by both parties 

Fall 2017 
Fall 2018 

Spring 
2020 

 

Director of Finance & 
Operations 

017/18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2018-19 IN PROGRESS Conversations with Holy Name have 
begun but are proceeding slowly. Further development of 
relationship necessary. 
2019-20 COMPLETED Utilization agreed upon. Holy Name 
confirmed key lease components in writing. 

(Action Step 4)  Work with Holy Name to develop 
a revised lease agreement that accurately 
reflects shared costs 

Spring 
2018 

Spring 
2019 

Spring 
2020 

Fall 2020 
2021-22 

Board of Directors, 
President, Director of 
Finance & Operations 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2018-19 IN PROGRESS Conversations about lease have 
begun, but further development of relationship necessary 
before significant progress can be made. 
2019-20 DELAYED Pending debt elimination and further 
conversations. 
2020-21 DELAYED due to COVID-19 related priorities. 
2021-22 CANCELLED This is no longer a priority for Risen 
Christ due to the beneficial lease arrangement. Focus will 
shift toward ensuring that all parties are following the current 
lease agreement. 

 (STRATEGY 2) Risen Christ will develop and implement a Facility Improvement Plan 
 Timeline Responsibility Progress Report 
(Action Step 1)  Evaluate security improvement 
needs and implement a plan to address 

Fall 2017 
2021-22 
2022-23 
Summer 

2023 

President, Principal, Director 
of Finance & Operations, 

Lead Secretary 

2017-18 IN PROGRESS Replacement of 
camera/intercom/locking system at major building entrances. 
2018-19 IN PROGRESS Estimates acquired for additional 
improved external door lock system. 
2019-20 IN PROGRESS Awaiting Landlord decision on the 
extent of implementation and funding. 
2020-21 IN PROGRESS discussions on this item have begun 
but have moved slowly due to COVID-19 priorities. 
2021-22 DELAYED due to other priorities. 
2022-23 IN PROGRESS Several bids for safety/security 
improvements are in hand, with projects to be funded by the 
Shared Maintenance Reserve Fund. Work expected to take 
place in summer 2023.  
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(Action Step 2)  Create and implement a plan for 
internal and external signage 

Fall 2017 
Fall 2018 
Fall 2019 
2021-22 
2022-23 
2023-24 

President, Principal, Director 
of Finance & Operations, 
Lead Secretary, Teachers 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2018-19 DELAYED Due to other challenges of higher priority. 
2020-21 DELAYED due to COVID-19 related priorities. 
2021-22 DELAYED due to other priorities.  
2022-23 IN PROGRESS Visitor parking spots established with 
new signage. Additional signage improvements are still 
needed internally and externally. 

(Action Step 3)  Develop a multi-year plan for 
internal decor to create an attractive and 
inviting environment 

Fall 2017 
Fall 2018 
2021-22 
2022-23 

  

President, Principal, Director 
of Finance & Operations, 
Lead Secretary, Teachers  

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2018-19 IN PROGRESS Workspaces will be reconfigured this 
summer to allow for a new “Makerspace” and the addition of 
several non-public tutors next year. Other cosmetic 
improvements are planned for the summer. 
2019-20 IN PROGRESS & ONGOING Makerspace room 
created, Music Rm remodel, Food Service Rm created, 
Storage in Lunchroom created Summer 2019. Mural in main 
hallway finished in 2019-20 and ready for unveiling in Fall 
2020. 
2020-21 IN PROGRESS New mural unveiled in main hallway in 
fall 2020. A multi-year plan still needs to be developed. 
2021-22 DELAYED due to other priorities. 
2022-23 DELAYED This action step will be revisited with the 
new strategic plan update. 

(Action Step 4)  Identify other facility Leasehold 
and Capital Improvements 

Spring 
2018 

Spring 
2019 

Spring 
2020 

2021-22 
2022-23 

President, Director of 
Finance & Operations 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item. 
2018-19 DELAYED Due to other challenges of higher priority. 
2020-21 DELAYED due to COVID-19 related priorities. 
2021-22 IN PROGRESS Building inspection is underway and 
will be completed by end of June 2022. This will inform 
discussion of facility improvements. Federal funds may be 
leveraged for capital improvements. 
2022-23 COMPLETED Facility inspection completed in summer 
of 2022. Areas of significant need prioritized with landlord. 

(Action Step 5)  Create a plan with Holy name to 
address long-term needs 

Fall 2018 
Spring 
2020 

Spring 
2021 

2021-22 
2022-23 

President, Director of 
Finance & Operations 

2018-19 DELAYED Due to other challenges of higher priority. 
Further development of relationship necessary. 
2019-20 DELAYED Due to other challenges of higher priority. 
Further development of relationship necessary. 
2020-21 DELAYED due to COVID-19 related priorities. 
2021-22 DELAYED pending building inspection noted above.  
2022-23 IN PROGRESS Basic discussions regarding facility 
needs were held with landlord in December. Lack of funding 
is the primary obstacle preventing creation of a plan. 
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(STRATEGY 3) Risen Christ will address maintenance and custodial functions to more efficiently execute ongoing needs 
 Timeline Responsibility Progress Report 
(Action Step 1)  Develop a tracking system for 
maintenance needs and project status 
reporting 

Fall 2018 Director of Finance & 
Operations 

2018-19 DELAYED Due to other challenges of higher priority. 
2019-20 COMPLETED Google Sheet created for all staff 
access to request maintenance or custodial support. Sheet 
is used to report to and track activities. 

(Action Step 2)  Develop an easy-to-use system 
for requesting maintenance or custodial 
assistance 

Fall 2018 Director of Finance & 
Operations 

2018-19 DELAYED Due to other challenges of higher priority. 
2019-20 COMPLETED Google Sheet created for all staff 
access to request maintenance or custodial support. Sheet 
is used to report to and track activities. 
 

(Action Step 3)  Explore shared maintenance 
staffing with Holy Name and/or Holy Name’s 
other tenant 

Spring 
2017 

Director of Finance & 
Operations 

2018-19 DELAYED Due to other challenges of higher priority. 
2019-20 COMPLETED Found to be not feasible at present. 

(Action Step 4)  Implement shared maintenance 
staffing if such an arrangement is found to be 
cost effective 

Fall 2018 Director of Finance & 
Operations 

2019-20 COMPLETED Found to be not feasible at present. 

(STRATEGY 4) Risen Christ will create a technology plan which supports student learning and teacher engagement as well as 
operational efficiencies across all users 
 Timeline Responsibility Progress Report 
(Action Step 1)  Review teacher needs as 
defined in previous strategy 

Fall 2017 Principal, Director of Finance 
& Operations 

2017-18 DELAYED due to Principal transition. Sycamore 
Student Information System will cover some of the needs. 
2018-19 DELAYED Until previous strategies are completed by 
new Principal and teachers.  
2019-20 COMPLETED Teacher input gathered and desired 
technology noted.  

(Action Step 2)  Identify infrastructure and 
system supports required for teachers to 
successfully implement technology 

Fall 2017 Director of Finance & 
Operations 

2017-18 DELAYED Requires input from new Principal.  
2018-19 DELAYED Until previous strategies are completed by 
new Principal and teachers. 
2019-20 COMPLETED identified a need for exterior ceiling 
mounts and cable covers for LCD projection 

(Action Step 3)  Create a plan and budget to 
achieve and maintain appropriate 
infrastructure and system support 

Spring 
2018 

Summer 
2021 

2023-24 

President, Director of 
Finance & Operations 

2017-18 DELAYED Requires input from new Principal. 
2018-19 DELAYED Until previous strategies are completed by 
new Principal and teachers. 
2020-21 IN PROGRESS ESSER/GEER/EANS funds will allow 
for purchases to be made beginning in summer 2021. These 
are anticipated to fulfill all existing technology needs, though 
a long-term plan is still needed. Installation of a new phone 
system and fiber internet is scheduled for summer 2021. 
2021-22 DELAYED VOIP phone system installed in August 
2021 and full-time IT support position will continue 
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indefinitely to support this need. 
2022-23 DELAYED Full-time IT support position continues 
indefinitely. Current needs are supported by EANS but a 
plan is still needed to address future needs.  

(Action Step 4)  Create a system of 
administrative technology that easily provides 
for distribution of data/information as needed 
by staff 

Fall 2019 
Fall 2021 
2023-24 

Director of Finance & 
Operations 

2019-20 IN PROGRESS Interim system of apps with multi-user 
access and shared forms created until a more unified 
system can be implemented. 
2020-21 IN PROGRESS A new staff member was added this 
year to support distance learner. She will remain in 2021-22 
and is currently preparing to implement this action step.  
2021-22 IN PROGRESS Consolidation and de-duplication of 
technology systems is currently underway to ensure that all 
systems are used efficiently and are appropriate for needs. 
2022-23 IN PROGRESS CSCOE-supported ONEServiceHub 
has been selected for this purpose and early stage 
implementation has begun as of June 2023.  

(STRATEGY 5) Risen Christ will identify and utilize efficient and accessible systems for management of school data 
 Timeline Responsibility Progress Report 
(Action Step 1)  Identify and prioritize areas in 
which efficiency could be achieved through 
data systems (e.g. tuition, registration, 
budget, etc.) 

Spring 
2018 & 

Ongoing 

President, Director of 
Finance & Operations, Lead 

Secretary 

2017-18 ONGOING - Implemented new tuition management 
system which has increased tuition revenue.  
2018-19 ONGOING This is a routine part of annual operations 
dependent on availability of financial resources. 
 

(Action Step 2)  Systematically approach 
vendors to review available systems 

Spring 
2018 & 

Ongoing 

Director of Finance & 
Operations 

2018-19 ONGOING This is a routine part of annual operations 
dependent on availability of financial resources. 

(Action Step 3)  Select appropriate systems as 
time and budget allow 

Spring 
2018 & 

Ongoing 

President, Director of 
Finance & Operations, Lead 

Secretary 

2018-19 ONGOING This is a routine part of annual operations 
dependent on availability of financial resources. 

(STRATEGY 6) Risen Christ will utilize administrative practices and processes which support the effective functioning of the 
school 
 Timeline Responsibility Progress Report 
(Action Step 1)  Create easily repeatable and 
well-documented processes for school 
administrative functions 

Fall 2017 
Ongoing 

President, Principal, Director 
of Finance & Operations, 
Director of Advancement, 

Director of Volunteers 

2017-18 IN PROGRESS Director of Finance & Operations is 
documenting all operational processes as they occur.  
2018-19 ONGOING Director of Finance & Operations 
continues to document operational processes. This has 
become a routine part of annual operations. 
2019-20 ONGOING Principal and Student Recruitment Director 
created well-sequenced process for admissions procedures 
and onboarding new families 
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2020-21 COMPLETED Processes are documented as they are 
implemented. This is now a routine part of school 
operations.  

(Action Step 2)  Create a standardized filing of 
school and administrative records whether 
paper or electronic 

Spring 
2018 

Spring 
2020 

President, Principal, Director 
of Finance & Operations, 
Director of Advancement, 

Director of Volunteers 

2017-18 IN PROGRESS Director of Finance & Operations is 
documenting all operational processes as they occur.  
2018-19 IN PROGRESS Director of Finance & Operations 
continues to document operational processes. 
2020-21 COMPLETED Processes are documented as they are 
implemented. This is now a routine part of school 
operations. 

(Action Step 3)  Plan and provide for backup and 
redundancy in job functions to assure 
continuity of operations in the absence of any 
individual 

Spring 
2018 

Spring 
2019 

Ongoing 

President, Principal, Director 
of Finance & Operations, 
Director of Advancement, 

Director of Volunteers 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item.  
2018-19 ONGOING This is a routine part of annual operations 
dependent on availability of financial resources. 
2020-21 COMPLETED Processes are documented as they are 
implemented. This is now a routine part of school 
operations. 

(Action Step 4)  Review and revise all 
teacher/staff handbooks 

Spring 
2018 

Unknown 
Fall 2020 
Summer-
Fall 2021 

President, Director of 
Finance & Operations, 

Principal 

2017-18 ONGOING Handbooks scheduled to be reviewed at 
least every two years. Last revision in January 2017.  
2018-19 IN PROGRESS Archdiocese is currently in process of 
creating new employment manuals for all parishes and 
schools. 
2019-20 DELAYED Will implement new Archdiocesan standard 
Employee Manual in Fall 
2020-21 IN PROGRESS Received approval for new employee 
handbook in June 2021 for implementation on July 1. The 
operations handbook for teachers will be revised in 2021-22. 
2021-22 COMPLETED New employee handbook implemented 
on July 1. 

(Action Step 5)  Revise the existing teacher 
compensation policy to maximize teacher 
salaries within bounds of school budget 

Spring 
2018 

Spring 
2019 

Spring 
2020 

Fall 2020 
2021-22 
2023-24 

President, Director of 
Finance & Operations, 

Principal, Teachers 

2017-18 DELAYED Capital campaign and urgent financial 
challenges took precedence over this item. 
2018-19 IN PROGRESS Salaries adjusted to ensure equitable 
distribution of limited funds. Due to constrained resources, a 
step/lane schedule is not appropriate. Revision of teacher 
compensation policy delayed. 
2019-20 DELAYED Due to financial challenges and existing 
debt. Will resume in Fall if long-term debt is resolved. 
2020-21 DELAYED This is an acute need that will be 
addressed in 2021-22. 
2021-22 IN PROGRESS Talent management became a top 
priority in 2022-23 due to high teacher turnover. Several 
strategies in the the Great MN Schools “Talent Playbook” 
were utilized this year. School president had the benefit of a 
yearlong talent coach from EdFuel. Starting salary for Risen 
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Christ teachers was increased by ~10%. Significant 
additional work is needed and this topic will likely become a 
major component of the next strategic plan. 
2022-23 DELAYED Budget pressures and return to pre-
pandemic giving levels prevented further improvements in 
teacher compensation beyond a small cost-of-living 
increase. 

 


